
 

 

 

 

  

Strata Corporation VIS 4673 
Lighthouse Community Centre 

240 Lions Way, Qualicum Beach, B.C. 
October 7, 2019 

 

Minutes of a Regular Council Meeting 

 

  V I L L A G E R I V E R 

Q U A L I C U M 

L I T T L E 



 

Council Present: 

Brian Gallagher, Trish Curtin, Doedy Reisler, Earl O’Hara 

Lorraine Webb and Mike McDowell are away 

Observers Present: 

Evelyn Michor - Lot 40, Troy and Tamara Ladouceur – Lot 172, Judy Lewis - lot 190, 
Janet Sammon – Lot 192, Steve and Jody Lapp - Lot 193, Jeffrey Calvin and Jung Li Park 
– Lot 271, Alex Paralta and Marlyse Lafleur – Lot 273, Bod Lyford and Lynda Cowan – 
Lot 278 and Alexander Hapgood and Darlene Johnston – Lot 279 

 

1. Call to Order 
Brian Gallagher, President, called the meeting to order at 6:30 p.m. 

 

2. Approval of Agenda 
Trish requested the OIPC Order issue raised by lot 029 be added to the agenda under 

new business.  It was moved that the agenda be approved with that addition. 

 

Moved: Trish 

Second: Doedy 

 
  CARRIED UNANIMOUSLY 

 
 
3. Approval of minutes from the previous Strata Council meeting of September 23, 

2019 

 
Moved: Doedy 

Second: Trish 

 
  CARRIED UNANIMOUSLY 
 
 

 



4. Reports 
a. Policies and Procedures  

That Council request strata lawyer, Elaine McCormack review and 

assist with revising our Privacy Policy.  

Moved:   Trish 

Second:    Brian 

        CARRIED UNANIMOUSLY 

b. Design Review Committee 

i. DRC applications & construction – There has been no information from the 

owner of SL 257 since the last council meeting. A Geotech from 

McElhanney Engineering assessed the site and gathered additional 

information from the Ministry of Forests and Aquaparian. The Ministry will 

not be providing a report to the strata, but said they recommended to the 

RDN that no further work be approved until a plan is in place for restoring 

the common property, which includes a watercourse. Approval of 

significant changes to common property such as those which will be 

required for the restoration require a ¾ vote by owners at an AGM or 

SGM. As Council is still awaiting the Geotech report, that issue will be not 

be ready for owners’ determination at the November 24, 2019 AGM. The 

DRC application by SL 260 to remove trees has now been augmented with 

assessments by an arborist and a geotech. Some of the plan tree removal 

has been approved.   

ii. Inspections and maintenance schedules – The blocked culvert involving lot 

15 has been dealt with.  

iii. Special Projects – The Wallace Wood Way culvert still needs to be 

extended on in the in flow side to re-establish the road width. The costs of 

the fobs was a barrier to completing the new Security Gates project 

because they put the project costs well above the budget. Brian suggested 

using the same entry electronics so owners could use their current clickers 

and inquired about boom-arm style gates because they open and close 

much quicker than swing gates. Doedy is going to contact the gate 

company about boom-arm style gates. Earl asked if the gates are on 

common property and/or whether the adjacent lot owners should be 

contacted. That was added to the list of gate replacement considerations.  



iv. Water System: The back-up generator has been installed and the electrical 

permit has been filed with B.C. Hydro.  Water system reports are attached. 

 

 

c. Financial Report & Expenditures for Approval 

i. No financial reports were prepared seeing only two weeks had passed 

since the last reports. Full financial reports are being prepared for the 

AGM.  Our Contingency Reserve Fund is only 25% of what it should be, 

based on figures currently available. 

ii. Report on Collection Decisions &/or Directives – Doedy and Trish will 

review all collection and fine details once the AGM preparations are 

complete. 

iii. Depreciation Report – The expiring Depreciation Report does not provide 

the information required to plan for maintenance and repairs. Accordingly, 

quotes were secured for a new and appropriate Depreciation report. The 

quote provided by the firm with engineering expertise was accepted. It has 

been included in the budget for the upcoming year.   

iv. Contingency Reserve Fund Investments – Our investments were reviewed 

and found to be inconsistent with the Strata Property Act Regulation, 

which limits the term to maturity of bonds to no more than 5 years. We 

have several bond investments with terms many times the maximum. The 

matter will be revisited in more detail. 
 

 

5. Unfinished Business 
a. Notice of Civil Claim Suit – Noel Stephen & Judith Munkholm – No update since 

our last meeting.  

b. CRT Cases. No new information since our last meeting. 

c. Waste and recycling – We received an offer to open, close and compress the bin 

contents.  

d. Telus and Shaw Proposals - Proposals from Telus and Shaw have been received. 

The Telus proposal will be presented at the AGM.   



e. Drainage Geotech assessment for Abbey Road – Dunwurkin. Funding for the 

appropriate assessments has been included in the budget for the upcoming 

year.  
 

 

6. New Business 

 
a. AGM preparations – The AGM will be held on November 24, 2019 at the 

Lighthouse Community Hall on Lions Way in Qualicum Bay at 12:00pm. 

Registration begins at 11:00 am. Volunteers are required for setting up tables 

and chairs, as well as to help with registration.  Please contact Lorraine via e-

mail at vis4673@gmail.com or by dropping a note in the mail slot of the gate 

house door. 

b. As request by SL 029, the Office of the Information and Privacy Commission 

Order and the letter issued to SL 029 by Council, are being posted on the 

website under the ‘LEGAL and TRIBUNALS’ tab.    

 
 

7. Events 
a. There will be NO HALLOWEEN PARTY at MEADOWOOD FIRE HALL this year.  

 

8. Correspondence 
 

SL 029 letter regarding OIPC Order. 

SL 172 email requesting document copies 

SL 193 email regarding unacceptable behaviour of observers at council meetings. 

SL 264 email reporting deep potholes at Cameron Crescent/Abbey Road. 

SL 266 email expressing disagreement with a Council bylaw decision. 

SL 271 emails providing site development activities and tenant information 

SL 273 emails requesting document copies, hearing, AGM agenda addition and hearing 

postponement.  

SL 274 email requesting document copies 

 

Various correspondence regarding keys, Form K, F and B issues, general inquiries by the 

public and realtors, was also received. 

mailto:vis4673@gmail.com


 

9. Bylaw Enforcement decisions and actions (discussion held in-camera) 

 

SL 037 – reminder letter of bylaw 36 requirements and providing a Form K. 

SL 271 - warning for bylaw 45 infractions. 

SL 272 – letter advising of the need for a riparian area assessment before removing 

vegetation. 

SL 274 – Weekly fines for continuous violation of bylaw 37 (10), and bylaw 3 (5) (b).  

 

 

10. Next Meeting Date 

  

The next meeting will be in December, 2019 with date to be announced after the 

November 24, 2019 AGM.  

 

11.  Adjournment 

 

 Meeting was adjourned at 8:15 pm 

 

 Moved:  Brian 

 Second: Trish 

       CARRIED UNANIMOUSLY 

 

 

 

________________________    ______________________________ 

Brian Gallagher, President    Date: 

 

 

________________________    ______________________________ 

Lorraine Webb, Secretary     Date:  
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